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A PROCESS CMDB

Organizations have a ungiue challenge to see their business
vision, mission — objectives — mapped to the business
processes they run and applications that support those
business process. Imagine a single repository tool that
provides a way to capture all this information and allowing it
to be used for visualizing your business in 4 Dimensions.

BizCMDB brings the capability for businesses to piece this
puzzle together in one single view. Visualize your enterprise
as a executive, senior management or supervisor levels. Get
quick insights into processes running, how they operate and
what aplications support those operations.

BizCMDB is developed by industry veterans with over 50
years of combined experience in repository based product
provisioning.
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METHODOLOGY

MAJOR PRODUCT
HIGHLIGHTS

» CAPTURE OBJECTIVES.

+ CAPTURE BUSINESS PROCESSES.
» CAPTURE APPLICATIONS.

» CAPTURE OPERATIONS.

* VISUALIZE PROCESSES.

* VISUALIZE APPS DIAGRAMS.

* VISUALIZE 4D INFORMATION.

* IMPACT ASSESSMENT.

» WHAT-IF BUSINESS SCENARIOS.

Technology at work for you

HELPING YOU KNOW YOUR BUSINESS

BizCMDB is a product to help organizations create a
central reporsitory of their business, process and

systems inventory.

Simplistic design, intuitive interfaces and centralized
repository design helps accumulating major meta-data.
BizCMDB acts as a liason that tranlsates your business
obejctives into the processes executed to conduct them

and applications (jobs) that support to run it.

flexible platform for
your business needs

MAJOR PRODUCT FEATURES

e Import business vision and missions as

objectives listing

e Import business processes with details
(optional) providing step-by-step view of how

they are conducted

e Import applications that run to perform critical

and other business functions

e Import backend operations info, jobs or
backoffice workloads, that handle daily

operations

e Define intra-relationships amongst objectives,

processes, applications and operations

e Map inter-connections between objectives,
processes, apps and operations OPAO

connections
e  Visualize business processes as diagrams

BizCMDB extends the popular ITIL concept of CMDB
and brings it to leadership in the organization. It allows
importing critical meta-data documents into the system,
or enter those in, with connections made between each
“layer” of information to service the asessment needs.

BizCMDB can provide a single source of “truth” when it
comes to your business, allowing both managers and
execution level staff to safely perform analysis and

investigate what-f scenarios to grow.

CENTRALIZED REPOSITORY PROVIDES
REAL-TIME ACCESS.

ADDITIONAL INVESTIGATIVE FEATURES

e Perform impact assessments for changes in

OPAO for your organization needs

e  Generate detailed stakeholder reports to ensure

proper collaboration and issue resolution

» Extensive visualizations.

Perform what-if
analysis to clearly
identify the impacts.

Quickly facilitate
incident resolution by
contacting proper
contatcs

Derive reports on your
organization’s OPAO
attributes.

e Visualize relationships between objectives and

business process as diagram

Visualize aplication deployment or network
diagram

Visualize relationships between business
processes, applications and operations items

* Detailed dashboards.
* Enterprise grade role based access.
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Just like CMDB, capture Process

level relationships — OPAO. OPAO

stands for Objectives, Processes,

Applications and Operations. Get a

4 Dimensional views of your
organization and extensive
reporting to support critical

business changes and conduct
informed Change Management

)

Map your organizational meta-data
with inter and intra relationships.
Then use the meta-data repository
to generate stunning visualizations
and disect the current landscape.
Derive immediately actionable
information to resolve conflicts and
issues to keep your business
running.
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Among various install models we

also have cloud based
provisioning. The tool will be

provisioned on a suitable
FEDRAMP certified cloud like AWA
or Azure.All with attractive
no-nonsense licensing policy.




